S4 Study Skills

Skills for School—Tools for Life™

Capability Statement

Academic support services for NYC DOE Middle and High Schools

Study Skills | Regents Prep | SAT Prep | Teacher Professional Development | Parent Engagement Programs

PROFILE & CORE COMPETENCIES

S4 Study Skills is a certified NYC and New York State MWBE providing
structured academic support programs to NYC public schools. Since our
2010 founding, we have served 10,000+ students.

We address a persistent gap in school support: students who lack the
foundational learning skills and exam readiness needed to succeed, and
teachers who need practical, research-backed strategies to close that gap.

37%—61%

44%—61%

Academic confidence Comfort asking Confidence Test prep
completing schoolwork teachers for help nearly doubled readiness
Richmond Hill HS Rachel Carson IS 237 B-Tech HS Mott Haven Village Prep
27Q475 25Q237 26Q315 07X473

PROGRAMS & SERVICES

Study Skills Executive Function Workshop:

Our flagship program teaches students how to learn through note-taking, time
management, organization, test preparation, and reading comprehension, using our
proprietary curriculum developed and refined over 16 years of classroom practice.

Regents Prep — All Subjects

Diagnose. Track. Measure. Analyze. Predict.

From the first session to exam day, we help students build readiness across every
Regents subject. Our new diagnostic methodology — tracking, measuring, and
predicting outcomes with documented precision — is rolling out first in Algebra 1 and
ELA.

SAT Prep & College Readiness
Strategy. Practice. Confidence.

Diagnostic testing, personalized instruction by section, and proven test-taking strategies.

Teacher Professional Development
Hands-on PD sessions equipping educators with research-backed strategies and
classroom-ready frameworks, delivered using S4’s proprietary PD Workbook.

Parent Engagement Programs

Interactive workshops in English and Spanish, equipping families with practical
strategies to support academic success, delivered simultaneously by a
dual-presenter team.
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CONTACT
Michelle Sagalyn

Founder & President

Michelle@S4StudySkills.com
203-307-5455

SuccessfulStudySkills4Students.com

NAICS / NIGP CODES :
611710 Educational Support
Services

NIGP 924 Educational
Services

DUNS 043056377

CERTIFICATIONS

NYC M/WBE

New York City | NYC Dept. of Education
NY State MWBE

Women-Owned Business Enterprise

SERVICES OFFERED
» Study Skills Instruction
» Regents Prep
» SAT Prep & College Readiness
» Teacher Professional Development
» Parent Engagement

Why S4

» Proprietary curriculum: 16 years of
classroom-tested development

» Every program led by a teacher with real
classroom experience

» Diagnostic-driven Regents Prep with
measurable, documented outcomes

 Full-service model: students, teachers,
and families

AT A GLANCE
» Founded 2010
* NYC DOE partner since 2024
» 10,000+ students served
» 26 NYC DOE schools served

Scan to get
in touch

Michelle@S4StudySkills.com
203-307-5455



OUTCOMES AT A GLANCE

Study Skills & Executive Function Workshop

Students feeling
connected to school
Academy for College

Prep (17K382)

Test prep confidence
(44%—61%)

Mott Haven Village Prep
HS, 07X473

Regents Prep Pass Rate

Data available upon request

Confidence in test
preparation
Richmond Hill HS
(27Q475)

Academic confidence
Business Technology
Early College
HS, 26Q315

Students participating
more in class
Rachel Carson IS 237
(25Q237)

Adoption of
time-management techniques
IS 237 Rachel Carson
Middle School, 25Q237

Students attending
more regularly
Academy for College
Prep (17K382)

Class participation
increase
Performing Arts and
Technology HS (PATHS)
19K507

NYC SCHOOL PARTNERS (PARTIAL LIST)

BROOKLYN

Academy for College Prep & Career Exploration - 17K382
Brooklyn Theatre Arts HS - 18K567

High School of Sports Management - 21K348

IS 136 Charles O. Dewey - 15K136

MS 035 Stephen Decatur - 16K035

Midwood HS - 22K405

Performing Arts & Technology HS - 19K507

The Boerum Hill School - 15K497

QUEENS

Business Technology Early College HS - 26Q315
East-West School of International Studies - 25Q281
George Washington Carver HS - 29Q272
Information Technology HS - 30Q502

IS 237 Rachel L. Carson Middle School - 25Q237
Richmond Hill HS - 27Q475

Rockaway Park HS - 27Q324

Thomas A. Edison CTE HS - 28Q620

BRONX

Cornerstone Academy - 11X462

Marie Curie HS - 10X237

Mott Haven Village Prep HS - 07X473

PS 37 Multiple Intelligence School -

10X037

WHAT OUR PARTNERS ARE SAYING

MANHATTAN

Manhattan Village Academy - 02M439

STATEN ISLAND

South Richmond HS - 75R025

“The programming offered
is engaging, practical, and
immediately applicable.
Families leave with valuable
information and concrete
strategies they can put into
practice right away. Even
more rewarding is hearing
from them later and learning
about the successes they've
experienced.”

Mariela Chevry
Substance Abuse Prevention
Intervention Specialist

Thomas A. Edison CTE HS, 28Q620

“S4’s Regents Prep program
helped bridge learning gaps
while fostering a positive
attitude. Our students felt
confident and better
prepared for their exams. We

will certainly be using S4 Study

Skills again next year!”

Tanya Dale-Pineiro, LCSW
Marie Curie High School, 10X237

“We are pleased that 70% of the
students enrolled in S4’s ELA
Regents prep program met New
York State graduation requirements
on the ELA Regents Examination.
The program effectively supported
our English Language Learners
and students with disabilities,
and S4’s instructor was experienced,
knowledgeable, and deeply
committed to our students’ success.
We look forward to partnering with
S4 again.”

Lisa Terrero, Assistant Principal
High School of Sports Management
21K348

“S4 Study Skills provided targeted,
small group and individual academic
intervention for a focus group of
students. The teachers were flexible
and communicative, and they
provided data-based instruction to
prepare our students for Regents
examinations. We are happy to share
that 90% of our students earned
higher and/or passing grades after
working with Michelle’s teaching staff.
We look forward to our continued

partnership.”

Christina White, Principal
Manhattan Village Academy, 02M439
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